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1 Note that Alisdair Hutchinson previously represented the Ministry for the Environment.  Te Korowai invited Alisdair to 

continue his involvement in a private capacity when the Ministry withdrew its support in 2009 and he remains an 
independent advisory member.  Others who have served as Guardians are Thomas Kahu (Runanga, Whale 
Watch), Paul McGahan (Kaik�ura Marine & Coastal Protection Society), Nicole Sherriff (Kaik�ura District Council), 
Brett Cowan (Runanga), facilitators Laurel Teirney and Glen Lauder, agency representatives Melanie Russell 
(MFish),  Maree Kleinlangevelsloo (MfE), Mike Morrissey (DoC), Tony Brett (MFish), Carl Baker (MFish), Rochelle 
Selby-Neal (MFish), Jonathon Dick (Mfish), Rose Grindley (MFish), David Gregory (ECan). Rob Gerard (ECan), 
David Hewson (ECan), and previous support staff include Rachel Pharazyn and Carly Sommerford (Minutes 
Secretaries). 
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2 http://www.fish.washington.edu/people/rayh/ 
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3 See Glossary for definition of terms. 
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Commercial harvest 
from elsewhere 

Fish theft 

Annual Catch Entitlement 
transferred in for red and 
blue cod 

Trawling for red cod and 
flat fish 

Big long liners for 
ling, h�puku and 
blue nose 

Purse seining for 
kahawai and 
mackerel 

Organised 
poaching 

Taking above 
limits 

Local selling 

Commercial harvest 
of migratory stock 

Increased charter 
fishing 

Future habitat 
degradation 

Increased recreational 
fishing pressure 

Marine farming 

Seaweed harvesting 

Displacement from 
elsewhere 

Improved gear 

Increased mobility of 
fishers 

Not 
enough 

fish 

Tarakihi 

Blue nose 

Albacore tune 

Kahawai 

Ling 

H�puku 

Red cod 

Rock lobster 

Blue cod 

Sea perch 
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Reason: Karengo is a traditional food of 
M�ori.  With the increasing range of ethnicities 
in New Zealand more people are harvesting 
seaweeds.  Some techniques such as the use of 
sharp instruments and piano wire do not 
sustain re-growth as well as traditional 
indigenous techniques.  

Reason: Paua has gone from being a traditional M�ori fishery to 
a very important commercial fishery and popular recreational 
fishery.  The recreational fishing pressure is growing.  
Commercial fishers have adopted voluntary size limits over the 
minimum to encourage paua breeding and fund re-seeding 
activity. 
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6 This provision is designed specifically to aid enforcement of those fishing under the guise of recreational limits and 

then selling their catch illegally.  Enforcement would involve regular surveillance of suspect fishers to document 
their landings.  It would not be used routinely for legitimate recreational fishers who do not sell their catch. 

Reason: Pupu are a traditional M�ori delicacy but are now being 
targeted by new ethnic groups.  Thirty per person is reported by 
t�ngata whenua to comprise a good feed. 

Reason: Cockles are rare around Kaik�ura and are a traditional 
M�ori seafood item.  Current limits are set on the basis of a 
�kerosene tin full� and have little to do with sust ainable 
harvesting.  

Reason: Most small shellfish have no specific limits.  New ethnic 
groups entering the recreational fishery are extending the range of 
intertidal species being targeted.  These can be important ecosystem 
components and a precautionary approach is warranted.  

Reason: Twenty kina is plenty for a feed. 

 

Reason: Careful management of the rock lobster fishery at 
Kaik�ura has seen the catch per unit effort increase from 0.3 in 
1993 to 1.9kg per pot in 2009.  The main threat is fish theft. An 
accumulation limit of three day�s take and telson clipping were 
identified by enforcement officers as a key tool to increasing their 
effectiveness.  The yearly limit is designed to make it easier to 
convict �professional amateurs�. 
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Reason: The inshore (less than 80m depth) blue cod population at 
Kaik�ura is depleted as shown by size and sex ratios.  The deeper 
water fishery (which is also the main commercial fishery) does not 
show the same depletion.  Blue cod are susceptible to localised 
depletion and recruitment over fishing.  A reduced bag limit and 
increased size limit will aid recovery of the inshore fishery. 

 

 

Reason: This species has been reduced by commercial fishing and 
needs a chance to recover.  There is a lack of larger fish. 

 

Reason: Sea perch are the most commonly taken recreational 
finfish at Kaik�ura.  Currently there are no limits and wasteful 
practices have been observed.  Fillets are small and a limit of 20 
per day is compatible with fishing for a feed.  

Reason: These are large fish with varying bag limits of up to 30 
per day per person.  Any one fish is a feed and combined limit of 
five is very generous even though the reduction is significant. 
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Reason: Albacore tuna are outside the Quota Management 
System and not subject to recreational fishing limits.  With this 
fish five per day is a very generous local limit and a contribution 
to sustainable fishing in the South Pacific. 

Reason: Nationally depleted by commercial fishing and can 
be fished wastefully when schooling in accessible areas.  Ten 
fish is a generous feed even when smoking fish.  

 

Reason: Nationally depleted by commercial fishing and can 
be fished wastefully when schooling in accessible areas.  Ten 
fish is a generous feed even when smoking fish. 

Reason: Locally depleted reef fish needing opportunity to 
recover. 

 

Reason: Nationally populations of larger sharks are depleted 
and Kaik�ura has an unusual diversity of species making it a 
good place to commence recovery. 

�
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